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PRE
The Philanthropic Initiative for Racial Equity

Goal: To increase the amount and effectiveness of 

resources aimed at combating institutional and 

structural racism.

Å In partnership with racial justice nonprofits, 

existing funder networks, and other 

intermediaries

ÅWorks primarily with grantmakers and 

organized philanthropy



ARC
The Applied Research Center

A racial justice think tank and home for media and 
activism, ARC uses rigorous research and new 
technology to popularize the need for racial justice, 
and to prepare people to fight for it.

Å The Strategic Research and Policy Analysis Program

Å The Media and Journalism Program

Å The Racial Justice Leadership Action Network

Å The Facing Race Conference



Assumptions

Policy debates often have serious racial consequences that lie 
άƘƛŘŘŜƴέ ōŜƴŜŀǘƘ ŎƻŘŜŘ ƭŀƴƎǳŀƎŜ ƻǊ ǳƴƛǾŜǊǎŀƭ ŦǊŀƳŜǎΦ

Explicit language helps to unveil false assumptions about race 
and addresses root causes.

Racial justice work requires us to establish a common language 
to talk about race.



Definitions

Institutional Racism:

The discriminatory treatment;                                 
unfair policies, practices, and patterns; and 
inequitable opportunities and impacts based on 

race in public and private institutions.



Definitions

Structural Racism:

The cumulative impact of the 

racism in multiple institutions 

over time. It encompasses:

VHistory

VCulture

VInterconnected institutions 

& policies



Definitions

Racial Justice:

The proactive reinforcement of 
policies, practices, attitudes 
and actions that produce 
equitable power, access, 
opportunities, treatment, 
impacts and outcomes for all.



Diversity Ŗacial Justice
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THE RACIAL JUSTICE GRANTMAKING ASSESSMENT
determines how effectively a foundation is advancing racial justice



Assessing the Grantees: 
Measuring Racial Explicitness

LOW MEDIUM HIGH

Race and ethnicity is 

not on these 
organizationsõradar 

screens based on how 

they frame their grant 

projects and describe 

their work. 

Race and ethnicity are 

mentioned in these 
organizationsõgrant 

descriptions, typically 

in terms of their 

clients or constituents.  

Some organizations 

define the problems 

they are addressing 

through a racial 

disparity lens. 

These organizations 

explicitly name racial 

equity in defining the 

problems they address 

and the strategies they 

use, and in describing 

their organizations. 



Foundation Readiness
Internal Operations

RACIAL JUSTICE CAPACITY AREA FOUNDATION A FOUNDATION B

Inclusive policies and practices ¸ ¸

Racially diverse board ¸ ¹

Racially diverse program staff Ú ¸

Staff and board development on issues of race Ú Ú

Strategic plan and/or theory of change reflects racial 

equity analysis Ú Ú

KEY: ¹= None, Ú= Some, ̧ = Yes



Foundation Readiness 
Grantmaking and Grantee Relations

RACIAL JUSTICE CAPACITY AREA FOUNDATION A FOUNDATION B

Capacity building for emerging organizations in 

communities of color Ú Ú

Use of intermediaries with racial equity analysis Ú Ú

Systematic collection of board/staff demographic 

data from grantees ¹ ¹

Collection of demographic data about populations 

served by grantees Ú Ú

KEY: ¹= None, Ú= Some, ̧ = Yes



Foundation Readiness
Communications

RACIAL JUSTICE CAPACITY AREA FOUNDATION A FOUNDATION B

Shared explicit racial justice language and analysis 

among staff ¹ ¹

External communication includes racial equity terms 

and explicit racial equity analysis Ú ¹

KEY: ¹= None, Ú= Some, ̧ = Yes



Lessons Learned
And implications for the philanthropic field

ÃWhen communicating with grantees, program 
officers tend to use moral arguments, rather than 
mission- and strategy-drivenarguments for racial 
justice. 

ÃAn explicit focus on racial justice provides a 
strategic lens that can open up new strategies, 
opportunities, and solutions.



Recommendations

1. Move beyond diversity

2. Be more explicit

3. Revise the grantmaking process

4. Provide leadership in the field of philanthropy



Ã Private family foundation

Ã Anonymously gives $50 million 
each year to Boston area nonprofits

Ã Systems, knowledge, and network-
based approach

Ã Primary focus on education, the 
environment, and the arts

Ã Staff initiated the ARC-PRE 
assessment

Patricia Brandes,

Executive Director

www.barrfoundation.org

http://www.barrfoundation.org/


Oh, thank 

goodness, a rising 

tide!



Our starting point in this work

Mission:

ñéenhancing the quality of life 

FOR ALL of Bostonôs residence.ò

Our Approach:

Listening to and Supporting 

Greater Bostonôs Diverse Voice



diverse voices
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ARC-PRE Recommendations for Barr

1. Move beyond diversity to 
racial justice

2. Be explicit in analysis & 
communication of problems & 
solutions

3. Pursue more structural solutions



What we did next (a.k.a. the low hanging 

fruit)é

Ç Share ARC-PRE report and presentation with 

grantees and colleagues

Ç Ongoing development for Staff and ñBarr 

Fellowsò on Structural Racism

Ç Change our grant application

Á Staff, leadership, and board diversity data

Á Open questions on structural racism analysis

Ç Integrate racial justice analysis into our strategy 

review processes



James Jennings Research on 

ñNeighborhood Distressò


